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Letter of gratitude

Bripaxai 61aroapHoOCTh PyKOBOJACTBY OO6urecTBa ¢
OrpaHHYeHHON = OTBETCTBEHHOCThIO «IlmaM  CMapT
xorcanmaary (000 «Ilmam cMapr») 3a Onecrsumie
BEITTOJTHEHHYIO PabOTy M OKa3aHHEIC KOHCYIIBTAllHH,

Amnacracus BnagumuposHa u Exarepuna BacunbeBHa
CO CBOell KOMaHIOH SABIAWTCE INPOPECCHOHAIAMU
BEICOKO YPOBHS, BHIIONHAIOT paboTy ONEpPaTUBHO,
KAYeCTBEHHO,  4ETKO,  BCerga  NPEAOCTaBIAOT
mosicHeHMst  3akasumky. Komwrektus PMsmart B
npolecce BHITIONHEHMS [MOCTAaBICHHBIX 3a/ai BCCTIA
GBUT Ha O(HOH BOJHE ¢ HaIIeil KOMIaHUEH.

Most KoMaHIa TocTaBmia ciexyromtyo 3axaay 000
«[Ti>M  cMap™». B  CXKaThie CPOKM  TIPOBECTH
ONITHMH3ALHIO TOBAPHOTO aCCOPTHMEHTa C MENBIO
yBENMYEHHs NPUOBUIH KOMIAHHK M PACIIMPEHUIO
reorpaduu  esTeNbHOCTH  (ZOOABICHUMIO  PHIHKOB
¢OBITa H TUIEPCKHAX HEHTPOB).

Creruanuctsl  PMsmart cpasy IIOHAIM  HAalIH
OKUIAHUS M COCTABWIH JeTalbHOe (TOWIaroBoe)
TEXHMIECKOE 3aJaHie TPOLECcca BHIIONHCHUS paboT.
Hu MHHYTH HE COMHEBAsACh, MBI 3aKJIIOYM KOHTPAKT €
000 «ITuam cMapT».

B mporecce BHITIONHCHHA paboT KOMaHIoM PMsmart,
MBI Bcerfa IOy4ald IPOMEKYTOUHBIE DE3YIBTATHI,
IPOrpece BHIMONHEHHS, NPOLUCHT OCTaTKa, KPaTKHC
OTYETHI.

B xoze paboThl CIIEIMAIHCTEI 000 «ITiaM cMapT»:

e  OICHWIH CYLIECTBYIOIIHE [EHTPH!
(HHAHCOBOH OTBETCTBEHHOCTH M NPOBCIM MX
HEepErpyNIHPOBKY;

e  IMPOAHANH3MPOBAIM CYIIECTBYIONIYIO
aHANUTHKY  yOPaBIEHYECKOTO  ydera H

TIPCIIOXKUIN €C chBeleIGHCTBOBaHI/IC;

e IpOBENM pPOBEpKy CHOCOOOB  aHANM3a
TOBAPHOr0 COPTaMEHTa W ONTHMM3HPOBAIH

I would like to express my big thanks to LLC
“pMsmart” management for executed works and
consultations rendered at a high level.

Anastasia Vladimirovna and Ekaterina Vasilievna
with their tcam are masters, perform work on a
timely basis, in a quality manner, and clearly, always
provide explanations to the Client. PMsmart staff
have been always on the same page with our
company. '

My team defined a goal for LLC “PMsmart”- to do
optimization of stock list within short timeframes in
order to increase a company profit and expand the
geography (to add market channels and dealerships).

PMsmart specialists understood our expectations
right away and drew up a detailed (step-by-step)
technical task. Swallow whole we concluded a
contract with LLC “PMsmart”.

During execution of works by PMsmart team, we
always received interim deliverables, progress of
works, percentage of outstanding works, short
reports.

In the course of the works LLC “PMsmart”
specialists solved the following:

o they evaluated existing financial
responsibility ~ centers and led their
regrouping;

e they analyzed existing analytics of

management accounting and suggested its
improvement,

e they ran a check of analytical tools of



AHATTMTHIECKUH y4eT;

® TIPCIOXKHUIM IIYTH aBTOMAaTH3alluM aHaJIn3a
peHTa6eJ’IBHOCTI/I TOBAPOB;

e OILEHWIHN CYIECTBYIOLIYIO CHUTYyaIuIo
TOBApPHOTO  acCOpTHMEHTa B paspese:
(huHAHCOBOM BBITOJIB], MapKEeTHHIOBOM
[PUBJIEKATEILHOCTH u COIHATBHOU
HaTpaBIEHHOCTH;

e omucamd  IMOAXOLbI IO  COKPalCHHIO

peaIn3anyuu U 3aKyIKH TPEX HOMEHKIIATyPHBIX
€OUHUII 1 HApalIMBAHWIO ABYX APYTHX,

®  OIEHWIH MaKCHMaJIbHEIE COBOKYIIHbIE
3aTparbl HA JIOTHCTHKY M IPSANOXAIH
[OTCHIMALHEIE pHIHKH COBITA B OPYrHX
pETrHOHaX;

®  IIPEUIOKWIIA OAXOAE! IO paboTe ¢ HUIepaMu,
a TaKke BO3MOXXHOCTE paboThl o cxeme B2B.

PaGora BEIIOJNHEHA HAa OYEHbH BBICOKOM YPOBHE, C
SHTY3Ma3MOM, MAaKCHMAaNbHOH OTAa4ei, 3aboToli O
Kmenre. I u Mosg KoMaHfga, 0€3yCHIOBHO,
pexomernyeM OOO «IludM c¢MapT» B KadcCTBE
HaJIeKHBIX JOATOCPOYHBIX MapTHEPoB. MEI ellfe He pas
obpaTuMcs K KOJUICKTHBY PMsmart 3a peanusanmeit
HHTEpECHBIX 3a71a4.

C yBaxeHHEM
Kind regards,

product portfolio and optimized analytic
accounting;

e they proposed ways of automation of
profitability analysis of goods;

e they estimated existing situation of product
portfolio in section: financial benefits,
marketing attraction and social orientation;

e they described approaches to reduce sale and
purchase of three nomenclature units and to
increase two others;

they evaluated maximum total cost for
logistics and suggested potential market
channels in the other regions;

o they proposed approaches to work with
dealers and opportunity to work in B2B
scheme.

Work executed at a high level, with enthusiasm, with
effective output, with due care to the Client. My team
and I definitely recommend LLC “PMsmart” as a
reliable long-term partner. We will address to
PMsmart many times to do interesting tasks.
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